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O00000@ODbOO)DDODOOO0ODDALE CARNEGIE BEGAN teaching his first public speaking course in
1912 for the YMCA at 125th Street in New York City. In those days, public speaking.was regarded as an art, rather
than as a skill, and its teaching aims were directed toward producing orators and platform giants of the
silver-tongued variety. The average business or professional man who merely wanted to express himself with more
ease and self-confidence in his own milieu did not wish to spend his time or money studying mechanics of speech,
voice production, rules of rhetoric, and formalized gestures. Dale Carnegie's courses in effective speaking were
immediately successful because they gave these men the results they wanted. Dale approached public speaking not
as a fine art requiring special talents and aptitude, but as a skill which any normally intelligent person could acquire
and develop at will.

Today, the Dale Carnegie courses circle the globe and the validity of Dale Carnegie's concept is attested to by
thousands of his students everywhere, men and women from every walk of life, who have successfully improved
their speaking as well as their personal effectiveness.
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IntroductionPart One Fundamentals of Effective Speaking] 1 Acquiring the Basic SkillstJ 2 Developing
Confidencel] 3 Speaking Effectively the Quick and Easy WayPart Two Speechld Speaker[] and Audiencel] 4
Earning the Right to Talk[J 5 Vitalizing the TalkJ 6 Sharing the Talk with the AudiencePart Three The Purpose of
Prepared and Impromptu Talks[] 7 Making the Short Talk to Get Actiond 8 Making the Talk to Inform[] 9
Making the Talk to Convinceld 10 Making Impromptu TalksPart Four The Art of Communicating(] 11
Delivering the TalkPart Five The Challenge of Effective Speaking[d 12 Introducing Speakers[] Presenting and
Accepting Awards[] 13 Organizing the Longer Talk[] 14 Applying What You Have Learned
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3 Speaking Effectively the Quick and Easy Wayl SELDOM WATCH television in the daytime. But a friend
recently asked me to listen to an afternoon show that was directed primarily to housewives. It enjoyed a very high
rating, and my friend wanted me to listen because he thought the audience participation part of the show would
interest me. It certainly did. | watched it several times, fascinated by the way the master of ceremonies succeeded in
getting people in the audience to make talks in a way that caught and held my attention. These people were
obviously not professional speakers. They had never been trained in the art of communication. Some of them used
poor grammar and mispronounced words. But all of them were interesting. When they started to talk they seemed
to lose all fear of being on camera and they held the attention of the audience.Why was thisCI | know the answer
because | have been employing the techniques used in this program for many years. These people, plain, ordinary
men and women, were holding the attention of viewers all over the country; they were talking about themselves.
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22[1 Good book! Instructive and impressive !
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