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0000 000 Howinnovationsstart The top question famed innovators hear is ""How did you start] "It's
the beginnings that drive our curiosity: when did Edison get the idea for the lightbulb, or how did the Google
founders envision a better search engine[] Everyone wants to know where the magic happened, and since they
can't imagine the magic sprinkled across years of work, they assume it's a secret-a tangible, singular element hiding
behind the start.Like our endless quest to explain the origins of things, we're prone to seeking magic in beginnings.
It's this desire that leads otherwise bright minds to research Michael Jordan's breakfast, da Vinci's or Einstein's
napping habits, or Linus Torvalds' (I founder of Linux[] chosen style of underwear.2 The irrelevance of these
details is obvious here in the logical confines of this book, but we've all considered similarly ridiculous questions
about someone we admire.l once researched which typewriter Hemingway had and which inks Shakespeare used
to pen his plays.Dreams don't run on logic: when we follow our emotions, we find both amazing and ridiculous
things, and it takes time to sort one from the other, or to realize they are one and the same. The eventual problem
with excessive, dreamy curiosity is that-instead of making our own beginnings, right here and now-we seek to reuse
others' proven magic.We try to borrow their beginnings and retrofit them into our lives.Of course, still safe in this
book, we know details from others' experiences are unlikely to be pivotal in our own--what worked for them,
during their era,won’t necessarily work for anyone else.For example, imagine that Alexander the Great was born in
Iceland or Steve Jobs in medieval France--how well would their "'magic™ work in those environments] There are
countless factors in any success story, and only some belong to the innovators as individuals.Bo Peabody, venture
capitalist and founder of Tripod [J the eighth largest website in 19981 wrote, "Luck is a part of life, and
everybody, at one point or another, gets lucky.But luck is a big part of business life and perhaps the biggest part of
entrepreneurial life. Acknowledging the uncontrollable factors helps divorce us fromworshiping the details of our
heroes' achievements.Studying history grants power, but only when we overcome romance and see innovators as
humans just like us with similar limitations and circumstantial influences.
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