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00000 DO O Hwill never forget a teacher who got the attention of one of my children byrevealing the trump
card of failure. Our youngest, a world-class charmer, did little todevelop his intellectual talents but always got by.
Until Mrs. Stiffer.Our son was high-school senior when he had her for English. "He sits in the back ofthe room
talking to his friends." she told me, "Why don't you move him to the frontrowJ " | urged, believing the
embarrassment would get him to settle down. Mrs. Stiffersaid, "I don't move seniors. | flunk them. " Our son's
academic lifeflashed before my eyes. No teacher had ever threatened him. By the time | got home Iwas feeling pretty
good about this. It was a radical approach for these times, but, well, Why not] "She's going to flunk you." I told my
son. | did not discuss it any further.Suddenly English became a priority in his life. He finished out the semesterwith
an A.l1 know one example doesn't make a case, but at night I see a parade of studentswho are angry for having been
passed along until they could no longer even pretend tokeep up. Of average intelligence or better, they eventually
quit school, concluding theywere too dumb to finish. "I should have been held back," isa comment |
hearfrequently. Even sadder are those students who are high-school graduates who say tome after a few weeks of
class. "I don't know how I ever got a high-school diploma. "
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