Jimooggd

gooooo

gooogimgogogn

1300 ISBNO [0 11 9787111193500

1000 ISBNUI O 0 7111193504

00000 2006-7

guoduooobooogo

0 O O[O ] Kathy Schwalbe

0 0 0 49
godoobboooogoopbFOb OO0 OOOOOO0O0OO0O0OoOoObOOooon

OOOO0O0O0OQOwww.tushulll.com

Page 1



Jimooggd

ERERERN

ITUOOoOoDODDO 040 0 0O ISBNO 9787111193500 DO d

Page 2



Jimooggd

ERERERN

O0KathySchwalbeDO OO D OO0 00O0OO0O0OOD0DOO0OOOODODODO0OOOODDOO0ODOOODDO
goboboobbodoooobobbbbboooooobooboobanbbogoooooboon
guooobbotoooouobobogoooobobbooooobobbouoooopeMiog g
goon

Page 3



Uimo oy

ERERERN

chapter 1 Introduction to project managementintroductionwhat is aproject?examples of information technology
projectsproject attributesthe triple constraintwhat is project management?project stakeholdersproject management
knowledge areasproject management tools and techniquesproject success factorsthe role of the project
managerproject manager job descriptionsuggested skills for project managersvaluable kills for it project
managersimportance of leadership skillscareers for information technology project managersthe project
management professionhistory of project managementthe project management instituteproject management
certificationethics in project managementproject management softwarechapter 2 the project management and
Information technology contexta systems view of project managementwhat is a systems approach?the three-sphere
model for systems managementunderstandiog organizationsthe four frames of organizationsorganizational
structuresorganizational culturestakeolder managementthe importance of top mnagement commitmentthe nee for
organizational commitment to infomation technologythe need for organizational standrdsproject phases and the
project life cycleproduct life cyclesthe importance of project phases and management reviewsthe context of
information technology projectsthe nature of information technology projectscharacteristics of information
techology project tem membersdiverse technologieschapter 3 the project management process groups:a case
stuaychapter 4 project Integration managementchapter 5 project scope managementchapter 6 project time
managementchapter 7 project cost managementchapter 8 project quality mnagementchapter 9 project human
resource managementchapter 10 project communications managementchapter 11 project risk managementchapter
12 project procurement managementappendix a guide to using microsot project 2003appendix b advice for the
project management professionallJ pmp[] exam and related certifcationsappendix ¢ running casesappendix d
templatesappendix e fissure project management simulationglossarylndex

Page 4



Jimooggd

ERERERN
guooo* bogooa” bbb oooobbbboooooobbbooooooobn

gudobobbtooooobobbogoooobbbbooooobbbooooooobn
guoobobbogoooooobogooooo

Page 5



Jimooggd

ERERERN

1nogogooo
20000000000 n

Page 6



Jimooggd

ERERERN

guoooobboopbrOdooobobbgogoooobnbd

OO00O0O0O0O0O :www.tushulll.com

Page 7



