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内容概要

For years there have been dozens of books about training and how to do it more effectively, with more impact, with
greater focus on performance, and so on. Yet despite the surge of books and advice over the past decade, training
departments continue to struggle. If trainers want to truly make an impact on organizations, what they need is a
new mindset, not a new technique. They need to train courageously--to have the guts to break away from the usual
approaches and identify what is really needed and what really works. Featuring numerous real-life stories and case
studies, Courageous Training shares the processes, and the the new attitude HRD upstarts around the world are
using to achieve results an a radical, non-traditional way. Drawing on examples from major companies and the
author's own years of experience, Courageous Training will show trainers how they can adopt a courageous
mindset and achieve more powerful and effective results.
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