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Part [ O For StudentsUnit One International Business Environment1.100 Economic Conditions1.20J Industry
Conditions1.30 Global ConditionsUnit Two Foundations of Management2.1[] Defining Management2.2[] The
Essence of Management2.30J The Development of Management ThoughtsUnit Three Strategic Management3.1
(] Strategy and Strategic Management3.2[] The Strategic Management Process3.300 Levels of StrategyUnit Four
Business Organizations4.1] Business Planning4.2[] Organization Charts and Organization Structure4.3[0] Forms
of Business OwnershipUnit Five Organizational Culture5.1[0 Getting to Know Organizational Culture5.2

[ Identifying Types of Organizational Culture5.3[] Learning to Read Organizational Culture5.4[] Diagnosing
Organizational CultureUnit Six Management Communication6.10 Introduction to Communication6.2

[0 Organizational Communication6.3[] Communication as a ManagerUnit Seven Operations Management7.1

[ Definition and Strategies of Operations Management7.2[] Operations Controls7.3[] Production Processes and
TechnologyUnit Eight Human Resources Management8.1[1 Introduction8.2] Human Resources Management
Activities8.3] Environmental Concerns and Current IssuesUnit Nine Financial Management9.10 Accounting
and Financial Analysis9.2[0 Financing9.3[] Business ExpandingUnit Ten Marketing Management10.1

[0 Developing and Pricing Products10.2[] Distributing Products10.300 Promoting ProductsUnit Eleven
Management Information System11.100 Introduction to MIS11.200 MIS Resources11.300 ReengineeringUnit
Twelve Project Management12.10] Introduction to a Project12.2[] Project Life Cycle12.300 Project
ManagementAppendix 100 Business Terms BankAppendix 2[] ReferencesPart [1 For TeachersAssessment
GuidanceAimsOverall structure for elementsAssessment Procedures and MethodsDemonstrating Knowledge and
UnderstandingRoles of Candidate/Assessor/Internal VerifierGrading System
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0 [0 Capitalism allows for private ownership of businesses. Entrepreneurs havethe freedom to create businesses
that they believe will serve the peoples needs. The United States is regarded as a capitalist society because
entrepreneurs areallowed to create businesses and compete against each other. In a capitalistsociety[]
entrepreneurs desire to earn profits motivates them to produceproducts and services that satisfy customers.
Competition allows efficient firmsto increase their share of the market and forces inefficient firms out of themarket.
[0 O Socialism is an economic system that contains some features of capitalismnow. For example[d governments
in some socialist countries allow people to ownbusinesses and property and to select their own jobs.[] However[]
[ thesegovernments are highly involved in the provision of various services. Health-care services are run by many
governments and are provided at a low cost.Also[] the governments of socialist countries tend to offer high levels
of benefitsto unemployed people. Such services are indirectly paid for by the businessesand the workers who earn
income. Socialist governments impose high tax rateson income so that they have sufficient funds to provide all their
services.[] [0 Historicallyl the governments of many countries in Eastern Europeld LatinAmericald] and the
Soviet Bloc owned most businessesl] but in recent years theyhave allowed for private business ownership.[1 Many
government-ownedbusinesses have been sold to private investors. As a result of privatization] many governments
are reducing their influence and allowing firms to compete ineach industry. Privatization allows firms to focus on
providing the products andservices that people desire and forces the firms to be more efficient to ensuresurvival.
Thousands of businesses in the former Soviet Bloc have beenprivatized. Some U.S. firms have acquired businesses
sold by the governmentsof the former Soviet republics and other countries. Privatization has providedan easy way
for some international firms to own businesses in many othercountries.
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