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CHAPTER 1 Introduction to Cost Management Fmanchl Accounting versus Cost Management[d A Stems
Framework FinancialAccounting Information System The Cost Management Information System Different
Systems for Different Purposes Factors Affecting Cost Management Global Competition Growth of the Service
Industry Advances in Information Technology Advances in the Manufacturing Environment Customer
Orientation New Product Development Total Quality Management Time as a Competitive Element Effidency
The Role ofthe Management Accountant Line and Staf Positions Information for Planning Controlling

[0 Continuous Improvement and Decision Making Accounting and Ethical Conduct Benefits of Ethical Behavior
Standds of Ethical Conduct for Management Accountants Cerfification The Certificate in Management
Accounting The Certificate in Public Accounting The Certificate in Internal Auditing CHAPTER 2 Basic Cost
Management ConceptsCHAPTER 3 Cost BehaviorCHAPTER 4 Activity—Based CostingCHAPTER 5 Product
and Service Costing[] Job-Order SystemCHAPTER 6 Process CostingCHAPTER 7 Allocating Costs of Support
Departments and Joint ProductsCHAPTER 8 Budgeting for Planning and Control CHAPTER 9 Standard
Costing[d A Functional-Based Control Approach CHAPTER 10 Decentralization[] Responsibility Accounting

[ Performance Evaluation[] and Transfer Pricing CHAPTER 11 Strategic Cost ManagementCHAPTER 12
Activity-Based ManagementCHAPTER 13 The Balanced Scorecard[d Strategic-Based ControlCHAPTER 14
Quality and Environmental Cost ManagementCHAPTER 15 Lean Accounting and Productivity Measurement
CHAPTER 16 Inventory Management[] Economic Order Quantity] JITO and the Theory of Constraints
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O O O Financial Accounting Information System The financial accounting information system is primarily
concerned with producing outputs for external users. It uses well-specified economic events (e.g., payment of
wages, purchases of materials) as inputs, and its processes follow certain rules and conventions. For financial
accounting, the nature of the inputs and the rules and conventions governing processes are defined by the
Securities and Exchange Commission (SEC), the Financial Accounting Standards Board (FASB), and potentially
the International Accounting Standards Board (IASB). Amonyg its outputs are financial statements such as the
balance sheet, income statement, and statement of cash flows for external users (investors, creditors, government
agencies, and other outside users). Financial accounting information is used for investment decisions, stewardship
evaluation, activity monitoring, and regulatory measures.The Cost Management Information System The cost
management information system is primarily concerned with producing outputs for internal users using inputs and
processes needed to satisfy management objectives. The cost management information system is not bound by
externally imposed criteria that define inputs and processes. Instead, the criteria that govern the inputs and
processes are set by people in the company.
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