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090 33-12121300 THUO
gooowo* oood” 000 Janl9):
Unit 9 Enterprise Culture(C' O O O O

Interpreting Skills

Encoding training(l): Public Speaking(O OO [0 [0)

Encoding in Interpreting

Public Speaking

Expression Style

Voice Projection

Dos:

Do speak with a clear and firm voice

Pay special attention to the first few sentences.

Be clearly intelligible at all times.

Pronounce the proper names and titles with special carefulness.

Do sound natural and sincere.

Talk to the audience “ personally” and keep contact with them at al items
Watch the reaction of the audience.

Be friendly toward the audience.

Don’ ts

Don’ tfrown.

Don’ tgrimace

Don’ tlet the endings fall off

Don’ t pause too long before important statement.

Don’ ttalk faster than 160 words a minute or slower than 90 words a minute.
Don’ tturnyour head sideways.

Don’ tbe monotonous

Eye contract

Supplementary Exercises

Task 2 Vocabulary Development

Useful Words &amp; Expressions

00O 0O O O O enterprise service concept]

00O 0O O O O enterprise quality guidelines

0 O O O enterprise spirit[]

00O 0O 0O O O enterprise management tenets(]

0 O O O O values of the enterprise[]

00000 DO O 0O O endeavor for excellent performancel]
0000000000000 DOOuncommon core concept: strictness and sincerity[]
O000O0DO0O0O0O0OOO O enterprise spirit: pursue perfection, challenge ourselves(]
Build an enterprise culture] 0 0 O 0 O O

Elements of enterprise culturedd O O O 0O 0O 0O O

encourage creativity, attend to the details, pursue excellence0 O O OO0 000 OO OOOO0O
enterprise’ s identification] 00 [0 00 O

strategic themesd [0 [0 00 O

Market-oriented serviceD O 0 00 OO0 00O
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Promoting an enterprise culture 0 0 0O 0 0O O

Social relationshipll O O O O

Teamwork spiritt] O O O O

Target: completing the modern enterprisesystemO 0 0 0 000000000000
B. Sample Sentences

Business Culture

m ... Isan enterprise that integrates high-tech and trad.

m \We insist on an enterprise spirit of...

m We follow the principle of...

m The corporate culture and developing principle is not only the rule of our management, but also the method to
make it win.

m A distinctive enterprise culture takes shape in...

m ...is the foundation stone for the existence and development of...
m Encouraged and inspired by the concept of..., we...

m To realize this ideal, we...

m Our targetis....

m We shall build our own enterprise culture.

m Itis our enterprise that...

m \We are promoting an enterprise culture of...

m Our management tenets are...

m We have a long-standing tradition of...

m An enterprise culture is made up of...

Task 3 Culture Salon
Organizational Culture
You can begin to analyze an organizations’ s culture by asking the following questions:
Is the organization tall or flat?
- Are there lots of levels between the CEO and the lowest worker or only a few?
- How do people get ahead? Are the organizations’ s rewards based on seniority, education, being well liked,
making technical discoveries, or serving customers?
- Are rewards available only to a few top people, or is everyone expected to succeed?
- Does the organization value diversity or homogeneity?Does it value independence and creativity or being a team
player and following orders?What stories od people tell? Who are the organizations’ s heroes and villains?
- How important are friendship and sociability? To what extent do workers agree on goals, and how intently do
they pursue them?
- How formal are behavior, language, and dress?
- What ar ethe organizations’ s goals? Making money? Serving customers and clients? Advancing knowledge?
Contributing to the community?
[0 O To analyze an organization’ s discourse community, ask the following questions:
00 O - What channels, format, and styles are preferred for communication?
O O - What do people talk about? What topics are not discussed?
00 O - What kind of and how much evidence is needed to be convincing?

20000000000 nb-b2990
1107 18-13011400 MONU

0000180 0000 000 March23,2013)0
Unit 17 Business Strategy(CJ O O O O
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. Interpreting Skills(C' O O O O

Coordinating Training(11): Shadowing( O O O O
Purpose of shadowing

Skills of shadowing

Two types of shadowing
Single-task shadowing
Multi-task shadowing

Task 2 Vocabulary Development(0O O O O O

Useful words &amp; expressions

Environmental influenced O O O ; O primary goald O O O ; O win-win situationd [ ;

aggressive marketing strategy] [0 00 0 0 O O O ; excellent promotional toolJ O 00 0O 0O 0O O O one’ s
prospective business contactl] [ [0 0 OO O O O O ; O turnkey plantt] O 00 O O O O ; cooperative R&amp; D
program O 0O O O OO0 ; O export of high-technology product] O 00 O [0 [0 [0 ; industrial espionagel] [0 [0 [T ;
O rivalryD O O O ; O dynamicO O O ; O static O [0

strategic choiceJ O 0 O ;

O 0O 0O O O acquisition and merge; [0 O O O O marketing policy; O O O O strategic principles; O O O O the core
of strategy; 0 O O O O O estimated market share; [J [0 O O market strategy; [J 0 O O risk analysis; O O

[ sub-strategy; [J [0 [0 OJ pricing strategy; [J [ [J [ sales strategy; [1 [J [ [0 promotion strategy; 0 0 0O 0O O O

[ a long-range strategic perspective

Task 3 Culture Salon0 O O 0 0O O
Business Strategies

Cost leadership strategy
Differentiation strategy

Focus strategy

End: 11:24(6m)/

sbnoobuooooonnb-0 a1

1000 08-13011500 TUEO
O0ogdwo* 0doodr OO0 0Od March 30,2013):
Unit 18 Transportation &amp; Logistics(CJ O O 0 O

. Interpreting skills(C O O O O
Packaging Training(l): Quality Assessment( [ 0 00 O O
Two aspects of interpretation
The content

The package

Three criteria of interpretation
Accuracy

Smoothness

Timeliness

Four assessors’  expectations
The speaker

The listener
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The interpreter
The client

Task 2 Vocabulary development(C O O O O

Useful words &amp; expressions

Vessell O ; shipper O [ ; carrierd O [ ; freight0) [ ; expedited [ ; loading port[] [J O ; gross registered
tonnage(GRTO O OO OO OO,

net registered tonnage(NRT)O O O O O O O O ; O O gross dead weight tonnage] O O O [T ;

dead weight cargo tonnage(DWCT) 0O 0O O ; O O light displacement O [0 [T ;

load/loaded displacement] [0 00 O O ; O O O O actual displacementd [0 [0 00 O ;

overweight surchargel] 00 O O O ; bunker adjustment factor/surcharge(BAS/BS)[1 [0 00 O O ; port surchargel]
0000 ;Ologisticsd O ; O logistics industryd O O [

logistics activityll O O O ;00 O logistics operationd O O O ;00 O logistics cost] O O O ;

logistics center] O O O ;00 O logistics networkd O O [0 ; O O logistics allianced 00 O O ;

business logisticsC] [ [ (I ; [0 [ societal logisticst] OO [ O ; O physical production O O O ;

integrated logistics(] (I (I [J

O O Billoflading; 0 00 0 O 0 O O O on board/shipped B/L; D 0D 0D O OO0 OO OO

received for shipmentB/L; O O O 0O 0O 0O O O named B/L; O O O O O bearer B/L,;

0000 orderB/L; 0 OO O O O delivery date; O [0 O O O [J to make /effect shipment;

O [ to make delivery; 0 00 O O transfer/trans-ship; 0 0 O O O 0O O O O O O O outsourcing;

0 O O O inventory control; [ O warehouse; O 00 O O O O O bonded warehouse;

0O 0O 0O O O O warehouse management system(WMS); O O O O O O O O distribution center(DC); O O O O
O O O O O full-service distribution company(FSDC);

000000000 O to meet delivery demand; [0 O [ O O O storage space

End: 10:27(19m)/1000 3100 4m); Total: 19m+4m=23m

AD00O0O0O000ooon-02e3d

100 52-13011000 THUO
000010 O0000d” 0004 March7,2013):
Unit 15 International ExhibitionO0 O O O 0O O

I. Interpreting Skills(CO O O O O
Encoding Training(VI1): Fuzzy Interpretation(111)(C OO0 O O 30

Fuzziness-related tactics
Generalization(OJ O OJ
Approximation(C] O O
Abbreviations(Cl O O
Parrot-repeating(J O O
Omission(J O O
Substitution( O O
Paraphrasing(C) O O
Fuzziness Scale

Task 2 Vocabulary Development(0 O O O [

Useful words &amp; expressions

Page 10



Jooogdon

Expol] OO OO ; O O O trade show O ; O exhibitor’ sprofiled 0 OO0 ;
participation fee] 0 O [0 ;0 O O O O participation procedurest] [0 O O ;

to register/sign updJ O ; O registration feelJ [J [ ; O O O exhibition spaced [J ;
scope of exhibittl O O O ; exhibition areald [J ;

0 O O exhibition; 0 OO0 00O 0OOO OO O to reserve a spot/booth;
0 O O O to cancel the registration ; O O O O freebies; 0 0 O O O demo;
0 O feature; [0 00 00 O O theme zones; O O O O O O O O organizer; O O
OO0 0dsponsor; U0 OOOOOOO OO U overseas supporter; U

0O OO O O O Chinese supporter

O0000ODOO 0O O application procedures for holding exhibitions;

O 0O 0O O to make sale

End: 11:02(10m)

stibnouoooooonnb-b2sid

1000 33-13011100 FRIO
0000170 0000 000 March 16, 2013):
Unit 16 Public RelationsC] O O O O O
. Interpreting Skills(C O O O O
Coordinating Training (1): Sight Interpreting(C) O O O O
What is sight interpreting?

Three points of attention in sight interpreting
Properly chopping the sentences into sense groups
Resisting the temptation of seeking perfection
Checking the output of sight interpretation

Two skills of sight interpretation
Linearity(C0 O O 0O O
Anticipation(C] O O O

Task 2 Vocabulary Development(O O 0O 00 [

Useful words &amp; Expressions(11:10)

Positivel] [ 0 ; O O recommendation] [ 00 0 O ; 0 [ to take action O 0 [J ;

to place emphasis onJ [J ; [J press briefing) O O O ;00 O lobbyingd O ;00 publicity™ [0 ;
service station [J O ; [J to gain good will of the publicl O O O 0O O O ; O O sponsord O O ;
the favor of enterprises giantstd O O 0O OO O [0 ; O O the nature of an industryC] 0 0 0 0 0O O
total promotion budget O O O O O O O ; O O advertising filmO O O ; O inroll0 O ;

logol) 0 O 0O ;0 Oinconspicuousd D OO0 0OOOOODOO; OO ranking listD O O ;
therecognitionratel D 0 0 00O O OOOOO; 0000 hugeoutletd OO OO

one’ s prospective business contactd O 0O 0O O O O O O ; 0 O O corporate cultured O O I
hygiene factors[] O O [J ;00 shared sense of purposel] [J O O ; O motivator O [J ;

0 O O O intermediate service; [0 [0 0 0 O O O O take bold steps; I [0 [0 O [0 human-oriented;
O 0O 0O O O O business communication style; [1 0 0 O O O O business practice;

00 O O O the results and accomplishments of work; 00 00 O O O O O sense of dedication;

0 O O O work ethic; O O O O O the type of management; O O O O O O O O expatriates;
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0 O O O individual oriented; [0 00 O O O collectivism; O O O O O O [0 delegation;
O O O O western counterpart; 0 O O O [ long-term commitment;

0 O 0O O long-term orientation; [ [ O to coexist;

00O 0O O O O to establish business relations;

000000 DOOO O to forge a good-neighborly partnership of mutual trust;
O000000D0 O fruitful diplomatic activities;

0 O O O O in both bilateral and multilateral contexts

End: 11:26(16m)/11:30(4m)

Total: 5m+16m+4m=25m
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