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0 O O landscape.30 Although most large U.S. firms compete in international markets to some de-green, not all of
them are aggressively responding to global market opportunities.31Globalization has contributed to hyper
competition, or extremely intense rivalry among firms. The term often is used to capture the realities of the
21st-century competitive landscape. As shown in Figure 1.1, hyper competition results from the dynamics of
strategic maneuvering among global and innovative combatants. It is a condition of rapidly escalating competition
based on price-quality positioning, competition to create new know-how and establish first-mover advantage, and
competition to protect or invade established product or geographic markets32 In a hypercompetitive market, firms
often aggressively challenge their competitors in the hopes of improving their competitive position and ultimately
their performance.33Partly because of globalization and hyper competition, it is becoming difficult for firms even
to recognize or determine an industry's boundaries. Consider, for example, how ad-vanes in interactive computer
networks and telecommunications are blurring the definition of the television industry. The near future may find
traditional television companies such as ABC, CBS, NBC, and HBO competing not only among themselves but
also with companies involved primarily with telephone [0 AT&TC , cable [0 Cox[ , satellite (I DirecTV

0 ,computer software [1 Microsoft(] , consumer electronics [ Sony[ , and others.
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